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Working Group - Thank you!
Staple Hill Primary

• Alison Wood – Chairperson – LA Governor
• Leigh Hammond – Chair of Governors
• Jamie Lee – Parent Governor 
• Ali Dawes – Staff Governor 
• Arwa Said – Acting Headteacher
• Sharon Boult – Assistant Headteacher

Kings’ Forest Primary School

• Steve Riches - Chair of Governors
• Louise Lumbard – Parent Governor
• Meghann Elvin – Staff Governor 
• Helen Porter – Acting Headteacher 

• Ross Newman – Executive Headteacher



Context
In July 2017 the Headteacher of Kings’ Forest Primary School was asked by the Local Authority to provide leadership 

support to Staple Hill Primary School following the late resignation of their substantive Headteacher. The original 
agreement was to provide the support for one year. At this time the Local Authority judged Staple Hill to be vulnerable and 

at risk of entering an OFSTED category of concern or special measures. 

In 2018 the governors of Staple Hill  advertised for a substantive headteacher however, were unable to shortlist any 
applicants from the very small pool of applications. This is an ongoing and increasing challenge both nationally and locally.

At this time the Local Authority suggested that the temporary arrangements be extended and asked the governors to 
consider a more formal partnership.

In September 2018 Staple Hill Primary was inspected and judged to ‘require improvement’ overall but with judgements of 
‘good’ for leadership and management, personal development, behaviour and wellbeing along with EYFS. The inspection 

report notes the significant impact that the change in leadership has had in securing improvement and driving change.

In January 2019 Staple Hill was subject to a Local Authority review. During the review the impact of the partnership with 
Kings’ Forest was noted as highly impactful and the key driver for the improvements made. The Local Authority officers 

reported that they believe Staple Hill to now be a good school. 

Kings’ Forest remains a school judged as ‘good’ across the board by OFSTED and as ‘secure’ by the local authority. Visits 
from the School Improvement Advisor have noted the impact of the partnership on providing challenge and securing 

improvement at Kings’ Forest.

As time has progressed the working relationship has moved from one of support to one of joint improvement and 
enterprise. 

The name Forest Hill Partnership has been used since 2017 by the two schools, external advisors and Local Authority. 



The working party recommend that the FGBs of Staple Hill 
Primary and Kings’ Forest Primary School form a formal 

federation from September 2019



What is a federation?

• A federation is defined in law as two or 
more maintained schools operating under 
the governance of a single governing body

• Schools retain their own status, DFE 
numbers, budgets and are inspected 
separately

• Most often led by one executive leader 



Why?
Staple Hill Primary School 
Current status 
•Requires Improvement judgement at 2018 inspection 
with Good in key areas of leadership, behaviour and early 
years 
•Stable governing body
•Healthy numbers on role
•Well supported by parents and school community
•School is categorised as ‘vulnerable’ by the LA and 
subject to task group meetings and regular LA reviews

Risks:
•No substantive Headteacher
•Declining budget
•Progress in bottom 10% for Maths over 3 year period
•Low KS2 attainment

Kings’ Forest Primary School
Current status:
•Good judgement across all areas in 2016 inspection
•Secure leadership team
•Stable governing body
•Healthy numbers on role - 3 years oversubscribed at 
intake 
•Well supported by parents and school community 
•School is categorised as ‘secure’ by LA

Risks:
•Staff retention - especially leaders 
•Declining income and increasing costs
•Risk of complacency 



The creation and membership of a federation is 
not just about structural change. It is also about 

a different mindset where the governors and 
school leaders share a commitment to 

improving the outcomes and life chances for all 
children across the federation, as opposed to 

just a single school, through a school-led system 
of raising standards and driving improvement. 

NCTL 2014



NGA 2016 ‘Federations have the following advantages:
1.Better, broader offer for pupils – both curricular & extra-curricular
2.More opportunity to employ specialist staff
3.More CPD for staff
4.Better recruitment, succession planning & retention of staff
5.Moderating and benchmarking: same systems of assessment, data and 
finances
6.Learning from each other
7.More capacity for innovation
8.Efficiencies – joint services
9.Stronger governance (especially with well federated structures)

These benefits result in improved outcomes for pupils



OFSTED 2011: In summary, the benefits of working together within a federated 
structure can include:
• Improved opportunities for children, including a wider and richer curriculum offer often including cross-

federation events in arts, sports, music etc. Improved behaviour, attainment and greater enjoyment of school.

• Improved opportunities for staff with the sharing of good practice and expertise, joint planning and assessment, 
richer professional development and training, better recruitment and retention through improved career 
progression and opportunities to work across a range of schools and in a range of contexts.

• Better leadership development and talent management through talent spotting and the development and 
support of future leaders, with the opportunity to work across the federation and be mentored by experienced 
leaders.

• Support for weaker or struggling schools through shared leadership and working arrangements leading to 
improvements in teaching and learning, behaviour and outcomes for children

• Strengthened governance, especially in the case of weaker schools where shared governance arrangements with 
stronger schools can lead to significant improvements. This can be achieved either through good practice from the 
stronger school being shared and absorbed as a result of the amalgamation or through the governing body of the 
stronger school taking over responsibility for the governance of the federation as a whole.

• Cost savings and efficiencies to back office systems, including the sharing of administrative functions and a 
school business manager, shared HR functions including pay arrangements, savings on maintenance contracts, 
purchasing and supplies.



SWOT strengths, weaknesses, opportunities and threats

Strengths:
• Continue the good work and impact of our 

partnership
• Improve the quality of teaching further 
• Formally and contractually 

secure/recognised
• Time efficient 
• Shared expertise 

Weaknesses:
• Loss of identity
• Feel like taken over
• Loss of staff to support others
• Loss of expertise - governors

Opportunities:
• Share staff 
• Share costs
• Attract and retain the best staff
• Provide a secure and stable structure 
• Improve governance and leadership through 

cross working and comparison 

Threats:
• Turn over of leaders
• Stakeholders may object
• Possible loss of tier of leadership
• A single FGB may not know the schools in 

such depth

The following structures and proposals have been designed to mitigate the 
perceived weaknesses and threats





Vision
Through teachers, support staff and leaders learning together, working in partnership and sharing 

best practice a learning community will be created. The learning community will enable all 
children to benefit from the best ideas, the best teaching and the best resources from both 

schools. Joint working and the sharing of costs allows for greater opportunities for high quality 
training for all staff from Newly Qualified teachers to the most experienced to our site teams. 

The learning community will allow for teachers to share ideas, innovate and jointly plan our 
curriculum. This will open up the opportunities for children to work on joint projects together, 

provide additional opportunities for sports and the arts broadening and enriching our curriculum. 

Working in partnership will provide stability and sustainability through the retention of the best 
staff by providing the best training packages and the opening up of additional cross school 

opportunities such as shadowing and secondments as well as being an attractive option to new 
recruits. 

Each school is unique and has its own distinct character and ethos and we believe that this is how 
it should be and how it should remain. Underpinned by a shared set of core values the leadership 

structure and governor structures are designed to safeguard, develop and promote that 
uniqueness. 

Forest Hill will provide a stable and sustainable model for school led improvement, a learning 
community for staff and pupils alongside increased opportunities and enrichment for all resulting 

in our Achieving Excellence Together.



What would a successful 
federation look like?
Forest Hill Partnership will be 
successful for children if…

• Outcomes are improved/high for all

• Wider opportunities and 
enrichment lead to increased pupil 
enjoyment 

• An enriched and innovative 
curriculum motivate and inspire 
pupils 

• The best staff are recruited and 
retained 

• Attendance is high

• Pupils are engaged and behaviour is 
positive 

8



What would a successful 
federation look like?
Forest Hill Partnership will be 
successful if teaching and learning…

• is of the highest standard as a 
result of shared best practice

• leads to improved outcomes for 
all pupils 

• is innovative and reflects the 
current thinking and research 



What would a successful 
federation look like?

Forest Hill Partnership will be 
successful if leadership and 
governance …

• is strengthened through joint 
working

• secures/improves capacity and 
succession planning 

• ensure shared costs result in 
improved access/outcomes for 
children/staff

• if cost savings are invested in 
improving pupils’ outcomes 



What would a successful 
federation look like?

Forest Hill Partnership will be 
successful for our communities if…

• Parents and children are proud to 
attend

• Parents and children continue to 
recognise their school’s unique 
character, ethos and culture



Governance

Full Governing Body (15 members)

Finance, Buildings and HR 
committee 

(5 members)

Quality of Education 
Committee: KFPS 

(5 members)

Quality of Education 
Committee: SHPS 

(5 members)

This model of governance has been designed to ensure the vision of maintaining each school’s unique identity, 
ethos and culture can be achieved with the oversight and challenge of a strategic full governing body. 



Proposed Instrument of 
governance:

• The name of the Federation: Forest Hill Partnership consisting of:

• Staple Hill Primary School

• Kings’ Forest Primary School and Little Forest Nursery

• The schools are both maintained primary schools 

• The name of the governing board is ‘The governing board of Forest Hill 
Partnership’

• The governing board shall consist of:

• 4 parent governors

• 1 local authority governor

• 2 staff governors

• 1 Executive headteacher

• 7 co-opted governors (2 places reserved for the Heads of school) 

• The total number of governors is 15

• The term of office for LA, parent and co-opted category of governor is 4 years 

• The term of office for staff category of governor is 2 years 

• The aim will be to have 2 parent governors form each school, when a vacancy 
goes unfilled the place will be opened up to parents of either school.

• This instrument of government comes into effect on 2nd September 2019



Leadership 
Structure

The Key
STPCD
Local comparable school



Leadership Structure

This model for a leadership structure is designed to ensure both schools have the capacity needed to drive 
improvements and run effectively on a daily basis. Federations which have deleted the deputy posts have 

struggled to drive improvements and tried to add these later – removing this tier of leadership places additional 
strain on the Heads of school often stopping them from focusing on their core business of teaching and learning. 

This model shows both schools with comparable models of leadership based on size and complexity.

Executive 
Headteacher
Mr Newman

Head of Kings’ 
Forest

Ms Porter

Deputy 
Headteacher
Miss Robbins

SENCo
Mrs Grabham

Key Stage 1 Lead
Miss Cullimore

Key Stage 2 Lead
Miss Elvin 

Head of Staple Hill
Miss Said

Deputy 
Headteacher/SENCo

Mrs Boult 

Key stage 2 Lead
Miss Weldrake

Key stage 1 Lead
Mr Hiller-Brown



Stay as we are?
• OFSTED at SHPS – Concerned about the temporary arrangements, 

this was an added challenge in inspection
• Staff at KFPS – have been in acting roles since January 2017 and 

need security to support retention
• Limits financial savings – many suppliers will not recognise an 

informal partnership and therefore discounts cannot be achieved
• Complicated for audit with each school having to invoice each 

other for shared resources
• Efficiency – Leaders time
• Insurance
• Limits opportunities for staff – secondments, cross school 

leadership



Initial FAQs: staff + parents 

Why is this collaboration taking place? 
Following our successful partnership since 2017 we have seen improvements in both schools and wish to develop this 

further to benefit all pupils. It is also to provide both schools with stable and sustainable leadership.

How is this going to improve our schools? 
Through the sharing of best practice and ideas with teachers and leaders learning from each other. Federations also create 

the space and climate for greater innovation. 

What are the benefits for our respective schools’ pupils?
A. OFSTED and the National Governors Association in their research found that pupils within federated schools had 

improved opportunities, including a wider and richer curriculum offering including cross-federation events in arts, 
sports, music etc. Improved behaviour, attainment and greater enjoyment of school.

B. Cost savings made are reinvested within the school current examples are Staple Hill has recruited a Sports coach or 
Kings’ Forest has specialist Art and Spanish Teachers.

Will the ethos of our school change?
A. No, we strongly believe that all schools are unique and should remain so. The leadership and governance structures 

have been designed to safeguard each school’s ethos, character and identity. 

What will happen to our governing body?
A. The current governing body will be dissolved and a single body set up in its place. Governors will then be re-elected to 

the new board based on a skills audit. Each school will have a committee whose focus will be on their ethos, standards 
and curriculum.



Will the admissions policy change?
No, the admissions policy will not change. 

What will the change actually mean to staff, children and parents?
The day to day running and feel of each school will not change as a result of the federation. Teaching will continue to 
improve in both schools and staff will continue to work together on training and planning as they are now. As we move 
forward the aim is to increase opportunities for pupils. Miss Said and Ms Porter will remain in post as Heads of School 

with Mr Newman as Executive Head. 

Are we going to lose our good teachers?
No, research suggests the opposite with the best staff staying longer within federated schools due to the improved 

development and support. Federated schools are also attractive in recruitment for the same reasons. 

Will there be changes in the school day?
No, the school day will remain as it is now.

Will there be a change to the name of our school or the uniform?
No, each school will retain its current name and uniform. 

How will the identity of the school’s be maintained?
Through each school having its own Headteacher and Deputy Headteacher along with a committee of governors 

dedicated to the improvement and maintenance of identity and ethos. 



Staff specific:

What is going to happen to staff contracts?
There will be no changes to contracts, pay or terms and conditions of working as a result of 

forming a federation. 

Will staff be expected to change/move to other schools within the Federation?
There will be no expectation for existing staff to change/move to the other school. However, 

there may be opportunities for staff to take secondments or spend time shadowing at another 
school as part of continued professional development should staff wish. 

Would there be changes to the curriculum?
Staff from both schools are already working together on elements of curriculum design 

ensuring that each curriculum is tailored to the communities we serve. 



Consultation 
Drop in information sessions 
• SHPS 9am 25th March, 2:30pm on the 26th March
• KFPS 2:30pm 25th March, 9am on the 26th March 
Consultation closes 6th May 2019



Consultation - responses

The governors are keen to hear the views of parents and careers. These can be shared in 
one of the drop off sessions or in writing.

Should you wish to respond in writing please address your response to the chair of 
governors and either leave at the school office or send via email:

enquiries@staplehillschool.co.uk
admin@kingsforestschool.co.uk

All feedback will be considered and help to shape final decisions.

Thank you in advance for your time and views

mailto:enquiries@staplehillschool.co.uk
mailto:admin@kingsforestschool.co.uk


Thank you


	Forest Hill Partnership
	Slide Number 2
	Slide Number 3
	Slide Number 4
	What is a federation?
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	SWOT strengths, weaknesses, opportunities and threats�
	Slide Number 11
	Vision
	What would a successful federation look like?
	What would a successful federation look like?
	What would a successful federation look like?
	What would a successful federation look like?
	Governance 
	Proposed Instrument of governance:�
	Leadership Structure
	Slide Number 20
	Stay as we are?
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Consultation 
	Consultation - responses
	Thank you

