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Federation Consultation FAQs 

 
 
Thank you to everyone who attended the drop-in sessions to give their voice to our consultation on 

federating our two schools. Below I have tried to capture the most frequently asked questions along with the 

answers to share with you all.  

Q. Are we just formalising the current arrangements? 
A. Yes that is exactly what is happening 
 
Q. Does this mean we are becoming an academy? 
A. No, both schools will remain Local Authority maintained schools 
 
Q. Is this a first step to becoming an academy? 
A. No, both schools and governors are committed to partnership working and the benefits that it brings but 
believe this can be achieved as local authority maintained schools.  
 
Q. Isn’t Kings’ Forest already an academy?  
A. No – Kings’ Forest is not an academy. It is often confused with Kings Oak which is an academy and a 
separate school.  
 
Q. Won’t our school loose its identity and the two schools become exactly the same? 
A. No. The two schools will share ideas and will work together on projects that are right for both schools but 
there is no plan or expectation to make both schools the same. The two schools are very different and serve 
very different communities and it is important that the uniqueness is retained and developed. That is why 
the plans are to have a governor committee for each school with a responsibility for that school and 
retaining its uniqueness.  
 
Q. Is this a merger making Staple Hill and Kings’ Forest one school? 
A. No this is not a merger of the two schools. The schools will remain separate schools, with separate 
curriculums, budgets, staffing (other than Mr Newman) and will be inspected separately. The federation is 
simply the move from two governing bodies to a single body. 
 
Q. Will Mr Newman be at Kings’ Forest for less of the week? 
A. Mr Newman will continue to work 2.5 days in each school, alternating mornings and afternoons in order 
to be in each school daily. This has been the case since January 2016.  
 
Q. How will Kings’ Forest benefit from the federation? 
A. Kings’ Forest is already benefiting from working in partnership with Staple Hill and staff are enjoying 
working together and learning from each other. Working in partnership allows us to access training and 
resources that we could not afford as a standalone school. Leaders are all on temporary acting contracts, 
formalising the federation will enable these contracts to be made permanent and help retain our team of 
excellent staff.  
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Q. Will either school lose out financially as a result of federating?  
A. No, there are no additional cost attached to federation. Both schools retain their own budgets and these 
delegated funds can only be used for the school they were allocated to. In reality working together gives us 
greater power to share costs and improved buying power.  
 
Q. Will the names of the schools change? 
A. No 
 
Q. Will the uniform be changed? 
A. No 
 
Q. Is the plan for the federation to grow in size? 
A. Unlike academy trusts there is no growth plan at this time 
 
Q. Would teachers be moved between schools? 
A. Staff are contracted to each school. If an opportunity came up at the other school and staff wanted to 
apply they could. Staff would never be forced to move schools. Movement of staff would only ever happen 
at the beginning of the year.  
 
If you have any further questions please do not hesitate to come and ask them. Full details of the plans along 

with  more FAQs can be found on both school websites under the federation tab. Parents are also 

encouraged to submit any comments in writing via the school office or via email, letters should be addressed 

to the chair of governors. The consultation will close on the 8th May 2019.  

Once again I would like to state that we are NOT becoming nor do we have any future plans to become an 

academy.  

Thank you for your ongoing support. 

 

Kind regards 

 

Mr R Newman 

Executive Headteacher  
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